"Hay X have the cnvolopc, please? . . • Tc?.cL',os tv.vl gentlemen, the Sack 

.Awr.^d for :jK: r'~r^ rc';i":;; cy-iton i.rr- 

LAFftPA is an occasional publication by and for the postal Biplo*nacy 
Rabins Commission, a voluntary association of curators of postal Diplo- 
macy rating systems. It in automatically sent to members, of tho Cos- 
23 Dec 74 mission. Interested parties may subscribe (on a delayed haole) @15c! an 

isouo. A copy vill also be deposited with tho Postal • Diplomacy Archive-, 
in Lebanon 3U. This issue is Pandemonium Publication #578, oditcd and published by 
Hod Walker, J\p6$ Jackdaw St., Can Siogo 04 92103. 

THIS ISSUE. ic Constitution Issue #2 (LAFETA 7 was #1). It contains tho initial 
reactions to ion 1 o proposals (other than tho odd cdntljarchip proposal, on -which see 
LAFTOA #9, item XIl)» I havo my ora reactions:? theft©- of J off Power, and some co:a- 
monto from Walt Buchanan based on ton- 1 a carbon-copy origiuel. 

If you will pull out your copy of LAFUTA 7, wc will take .comments by. the number c, 

I. r , Boaberghift 

A; Potter? X aa in. favor of waiting until a list has been published 2 or 3 tics:- 
before asking its curator to participate in the PDHC. X am alco iiifavor "of- reauii-inj 
& .certain, amount of updating of each lists 6 months is fine oo long an titers is now 
data with which to update. 

Boohanaas I don't believe a member should havo to maintain a; acting- system 
6 months before* being allowed to join... (and)... once a year should bo often enough to 
update a rctlntr system. 

wctkori tt somebody gooa to tho work of compiling a system, which is mere 
work than wpdutlng it, ho should immediately bo a member. If I13 doesn't continue to 
update it, thon ho'll cease to bo a Bomber. £*hcro*3 such a thin© as being, too exclu- 
sive* updating twice a year is a good requirement — an cueing, as Jeff says, that 
ETERTnEOTG comes out iu tho interim. 

B. . Power t I don't see what purpose it servos to have the 3EIC par^.cipate. Ec 
hao ^-Kdn^lo rocomraond himself over scores of other playora^uho Jtoil-arajr. do not 
publish or bdit rating systems. Tho 3TG should "bo kept" -current on •n«*3Aritiec, of 
courw^idaoe hie may want to roflect a ^udgoffioiit' : a«- _to a 'cam© 4 s - roeul arit y • iu assign- 
ing numbers: and would presumably bo interested in tho criteria wa^ 'doaidoJupsau* With 
that exception the Stf C has nothing more to do with rating© s^tdw "''thfiW j$.fa§»Pes of 

othor people. $n±a i s likely to Tad a taoot point, hewrov^r, aiuOo^tkolB&C" will prob- 
ably bo a ratingomaster in any case. 

talker: This is actually a reply to Jeff. Tzq MQ > $t&gwfo\^LWmti the 
original $uhl*«a£:\0tta mora thaa euy of us, ; go ±<? o#n yaluablo^rpp^tiae on 

a faTOa miiito- if gaa&ttg rat *qv knovlodieoftble owfc»iac^o,ai&it jb'o ^9d~~fqr^Qte ^^cp'up, sine- 
thay- ooulA i>ro/Tid» dotaehod ^u^e»ent^ : *Vqrta>nly tJaje , -SBC is a logical ,6£o!iob there, 
and Ms^MttMk . ; iK?to . «»3mD.i-.i9Q. -ia a^rWUngsitestwi^ -anti. l f ^ao*-"-bui :fon Kotako- 
Koning, Wells, and Boardman .wrga't. . 

C. '2jg£QS. May prior ;membor i^';W ( ibng»- : ^iaX^io»'-^tfl.a ; «4t bft 4 member, ^i:.: 
plea that seaoouo has Imralnablo knbwJtego of iho game and no should ba iaoludcd ovon 
thonj^n twt c ia 1 kflfti^- i«i^C8ai!Bto» -ia-' li^irash* Vd'ha^re stable kaawDtedg© of the g&ao 
and hobby available with thoso qualifying under (A). Tho work w#-Sava» -t* *° 

lai«a postrseMlarici Wtrtftr of fo?n%iii0 :O^^i«is^ 3inoo ; ratingomatf?3 are, tho paopl© 
most concemod by far irith tho results of our doliboxations, it doeai notTasen reason- 
able to include others. He have a wide enough 3pootrun of opinion as is without also 
oonsulting interoflted bystanders. 1 siispeot tho acComp?.ishacnt of the PXSIC will, 
like that of moot committees- be inversely proportions! to the si s e of its member- 
ship* 

D„ jfewars % fooling on tho Chai^auchip is that anyone who wants it can have 
it. Like most of tho important positions in the hobby it is largely thankloss and 
one holl of a lot of i?ork. 0l $-<? opi^-o^ here ir.J that unless the Chairman is also 
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ratingcEJaator ho fdiould not vote. Other i.dae iro c , icv.7.d ;yuot t :.■;/■ to {:;>.-'•; the boat man 
billing to aosunc tho reopen :; f ib5.1ity. X do not fool i£ uouli be right or fair to re~- 
.: .,'d hia sacrifice of tine av:d resources trith a vo vC, Ju-Corjri ho ic a rivjingcaastarl 
UgXkgr: It scens ho do that tho Chaircan chould bo au£ vcting ncnbcr of 
v -o Conniacaoa, not excluding tho 3IIC. X ouppoae tho Chairnan could bo a non-voting 
-?3r s bor— i»c#j on outsider volttatorxing to do the irork — £ut X r;ouicl prefer that ;;o to 
forced to dopond on our o-?n resourcos* 

J* Power* 2fo» If anyone wants to subscribe to our "^journal" that should "bo 
possible, "e.g* tho IDA rep* There is no place on tho PEHC fox* then though. 

IJalkort !)o have to bo careful that in bringing in i>oro r.ionbcrsj vo don't 
;M;g the group too largo to bo workable. If there ie soacono trtio is so int erected in 
ratings, with such invaluable advice*, that 2/3 of ua would want tin- as a Bomber* lot 

in put together a rating aystcnj ho probably will, onyimy. Uet-'idosj if wo nsod 
;:.dvic©> I 3 n sure -to 1 11 accept reputable expertise without increasing tho nombcrohip. 

Il*^ .Fare ul son 

Pottots It ±o not a question of cacpclling coneone* Oaoo it is dotorainad that 
ho coacos to mialifyj bin uaabcrohip should automatically lapse without any coxt 'of 
r-:v};o nooossary* 

Ill, Votes 

Porrar: Just rntingsn a otors« KIO, Advisors^, or Chaimau, ovci if thoy becono 
r.onbcrs in none other capacity tixan being a ratingenastovs should not veto* . 

"i allcor : J off, I aoouao> hpwovor 5 _ you agree that if ultinatoly the JUC (e.g. ) is 
-i voting acnbor ? end he in also a ratiugonastcr-, that ho does not cast ovso vote in 
each capacity, "hit one voto altogether. 

I ?„ Duties 

& a & B# Pot? or ; Fine- 

G * Poorer * Xf these people don't do anything, what would their purpose be in 
editing on tho conoission anyway? X don't uant to waste ny tine on none r»poctator s s 
ego trip* Bo tro intend to let the nonberahip of poople who do nothing lapoa neroly 
I'ocauoo thoy do nothing? SXou unfair* 

JfpJPfea? £« Jeff , if there voyo corao cuch category of uoEborchipj then m 
-c.-ould ncod cone standard of performance to naiatain an "activo" status* 

A« B* Poire^ '.; I boliove tho SHB is tho nain function of the PDRC Gtfsoii 
should bo added and subtracted fron the SSB by a vote of otto less than there or* 
voting nonbors at any tino on tho PDSC, c*g«» 4 cut of 5 aa X bolioYO ooiinisoion 
nhould be presently constituted.* TTnic aHotm for one persons idiosynoracy or 5or- 
cenal rendetta but not for any noro iridoaproad diEagreeaontj, 

Uajy£o3£* I lilce Joff'o propocal* So no too 5 E*cnboro 3 c5.uco (X hasard a 
^.gejs) «5"eff Key is not a ratingoraaptor* JJy couater--propoGal uould be thist a vote 
of all-but-I uould apply until tho Cornioaiou roachoo 3 oeaboro* and then .tipuld'bQ- 
cono an all-but-2 -vote* 

Ct Poorer ; This sort of abbrevlatod notation vill bo naoh oaoior to tmdsretand 

uhon conparing lists. X believe it is a groat idea* 

E» Power s lie will not aohievo this goal as long as thoro are nore than tuo 
.I'atingoaaotoroo 

TI^ I^nnoorj 

A. Power* ffine (but, under A* 3: Any zero base ratings ovsLgcj such ac KlOB at 



LAPTWA XI Ts&Q 3 

least, cannot partially o^clu.do tfanoij.. An raich x U.'.vc; no ijor T:iil 1 \-:v: 

on© vay or another on, this natter*) 

Jfol ftgr. t Ac I understand HR02? ? Jeff, the countries oro raafc*-ordcred in order 
of finish and oach receives points (positive or nogativo), Shon the player collects 
(or loses) tho points involved. But isn't it possible sinply not to acsicn tho point::* 
in question to a playor? For era^ple? if a c&no ninncr played lose than 3 gano~yoar3 P . 
and it is agreed such iritis don't count, cay, then isn't it possible that no actual 
person collects tho +6 normally assicned for tho vin? Or under BR03 docs sone actual 
porson altTays havo to bo assigned tho points? 

3 # J£°i£2£ s Fine. 
c * lower s Tlhat?? 

Walkor : 1 vrotQ 3" off separately. I f n talking about a situation in irhich 
difforout questions arc sottlod by difforont Kiajoritios* If \tq uso a standard ail-but 
-ono vote, this isn't necessary. «- But vhat I noant tmcs that deciding that such- 
and-such a t:^o of cono isn't rateable requires a civcu najority (2/3, for c^anplo)? 
then dooiding that &mo 1973XJC fits in that typo, and therefore can ! t bo rated, tronlcl 
perhaps require a lessor nadority (51$, for cxaiaplo), Jeff is proposing, however, 
and as I said it looks good, that ve uso a standard Majority for all such dotornina- 
tiono. 

71, 000OO0PS 

I forgot no no thine last tine* Hajoritios needed for adopting a Constitution 
and for aaonding it, Vo havo a lot of choices, as yoit iri.ll see, 

ASCOT OTE alTCLOSED BALLOT 

It soonts to ne that I nood none concrete ficuroc to wrk tilth* I havo therefore 
oonoootod a sort of ballot* Tho various choices indicated on it are takon fron the 
discussion thus far- 

ifcoh choico on tho ballot has a lino by it* If you a^rcG uith tho choice? put 
an X on tho line* If g-ou digaiyroo trith tho ohoicc, loavo it blank. If yeu agroc 
uitk noro than ono choice, nunbor"*thcn (1-2-3-*-*) in tho order of your preference* 

So no choices oro oonnocted. For instance, tho veto required for nw raonbers 
who aro not ratingstiasters (advisors, for instance) would uo used only if wo actually 
allcijod such typos of nonbera, 

I have provided blank spaces for other choices, of courso. 

llhon I got tho ballot back, I trill try to construot froa it sono oonoo of the 
najority and tnrito up a constitution, or a partial constitution, on that basis*. It 
night not work this tine, but let's see what happens. 



PDRC Ballot #1 ~~ 23 BoceEfoor 1974 

Plcaoo return to Hod llalfcor, 4059 Jackdaw St., San Dice© CA 92103? 
HOT LATER VIIAEr 31 January 1S»74» 

'T he PDRC Constitution 

... Konpership* Menfcorship in PDRC should includo: 
„_ Rat in^amas tore : 

-^nr-mn^ Af^or publichinc a ratine list one© 

jr A f tor publishing a rating licit tvioe 
After publishing a rating list tii^oc ( insert number) , 



"Who update at least twice a year 
.iho update at least onco a year 

IJho update at least times a yoar (insert nunibor}* 



The currant BETC 

Former members continued, in raombcrship iff a* 

majority voto 2/3 majority unanimous vote 



'J?ho Chairman* uho 

J „. r r ^ M 1 . Must "bo on active member 

it n Hay bo any person oloctod for tho job 

ijx _ Hast "bo olectod and be an active* regular publisher 

_ Servo a for 1 year 

. Serves for year 3 (insert nuabor) 

r . r ._ rT Serves until resignation or removal 

Advisors 

Representatives of recognised Diplomacy groups (e.g.- IM, TDA). 



H« Loss of j^ borahift should bo accomplished "by 

^ mnTli Tote of tho members to oacpol ■/.!.■.' 
T Tr ^ .^ T unanimous all-tut-ono Majority ( 

. By declaration of tho Chairman after failure to continue Meeting the 
qualifications of membership or duties of membors 



III* Iktch individual person who is a member has one voto and one veto only. 

17, Patios • :,. 

Chairman nuot publish Commission journal » at least ovory 

tmmmmimm month 3 woeks ( ) — insert i^erled 

Continuod members, advisors, group reps must participate ■ ' ' 
_ On every voto 

In every discussion "•- •■. 

On every other vote 
. itfvory other issue 
( insert ; ) 

V. Business / Functions^ Voto on oatogorioo and Samoa eaolu&od from 3HB-. 

Categories SsBSS. t 

Unanimous . unanxnous 

._ all— but-one all-but-ono 

. all-but-one to 0 members, then .. 11-but-one to 3 memborc. 

aU-but-two then all-but-two 

*/3 2/3 

, 51< 5$ 

(inoeru) (insert:) 



!}?C Ballet 



_Vi»_ _ P artial E xclusion 

l>otorainiiic eases vhei-e an inuiviJici?. player ! s :n:::.vC:;-:^v;oc i:; not rateable 

played loss than X years, playa.v v-c G;I, <f*; 01 »•":••:.) shc-iild bo tair; oy a veto of 

all all-but-ono aX?.-out~ctiiu until £ •.•.cDecrs, then ;ill-but-t:;o 

2/3 !51^ , (insert;) 

ffho. Ofld Men oor cCiip, i Rulo 

Honbarchip should bo restricted to an odd number of nenbers 

Honboro should alu&ys bo adcittod vhcro cliciblo, without regard to the 

total nunbor 

nenboxshdp should "be restricted to an ovon nuKtoo? o:? neribaro 
„ , (insert:) 

7 1 ^■^■Q^'ti pr t* Tho Constitution^, constitutional previsions, arc adopted by: 

all-but-ono v 

single najority 
2/3 

CinoertO 

V II I „ Acq ndtecnft » Tho Constitution should "bo sr-ended by & vote of: 
& H members 

. . . ^ , cano najoriiy required to exclude a category of nar.es 

all-bnt-ono 

all-out-one until 5 noiabors, thou all-but-tiro 

2/3 

i <— . (insert:) 

.■u . Votes, Hoquirod najority of votes includes: 
All newborn eligible to veto 
All nctibcrs voting at the tino 
(inoortt) 

S tand ard Rating Base Con cert t. 
™.«— A.oprovc 
.,,,„ m Sioapprovo 
™_ (other:) 

>.I - Ofrh pr jltgns . Cqty ^ it tttion should_.ii;clu:lo_; 



( oi^iaturcT"™ (jSatoj* 



